
                                                              

                                                                                                                                                                                                                                                 

 

 

                               

 



                                                              

                                                                                                                                                                                                                                                 

 

 

The concept is based on the systematic development of 
the Agri-Economy sector, focusing on the plain areas of 
Greece and mainly in Larissa. The Agri-food Economy 
sector can provide important solutions for creating job 
opportunities and promoting social cohesion, which is 
threatened due to the adverse economic environment, by 
contributing to the preservation of the natural 
environment and the cultural heritage of these areas.  

            The successful development of the Agri-food Economy requires an approach that relies primarily on 
the local social dynamics and mechanisms which will play the central role in the manifestation of this 
dynamic. At the same time, the local dynamics can arise efficiently by utilizing the European experience in 
the field of Agri-food Economy and encouraging transnational cooperation initiatives.  

Although there are differences both in institutional frameworks and in the terminology about Agri-
Economy and food corridors among countries, they are getting inspired by common values and mainly by 
the fact that the participants are not aiming to profit, but the profits are reinvested for the benefit of the 
enterprise and the society.  

Food-Economy can play an important role in the development of innovation in many policies  
areas,  such as dressing  the  unemployment and  the  environmental  protection,  while  it  can  combine 
profitability through new job creation, enhancement of social cohesion, active participation and 
empowerment of local communities and generally, the development of an economy with democratic 
values, by giving priority to the nature and people. 
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1. Executive Summary 
 

URBACT Program 
For about 15 years, URBACT has been the European Territorial Cooperation program aiming to foster 

sustainable integrated urban development in cities across Europe. It is an instrument of the Cohesion 
Policy, co-financed by the European Regional Development Fund, the 28 Member States, Norway & 
Switzerland. 

URBACT’s mission is to enable cities to work together and develop integrated solutions to common urban 
challenges, by networking, learning from one another’s experiences, drawing lessons and identifying 
good practices to improve urban policies. 

The URBACT III program is organized around four main objectives: 
1. Capacity for Policy Delivery: to improve the capacity of cities to manage sustainable urban 

policies and practices in an integrated and participative way. 
2. Policy Design: to improve the design of sustainable urban policies and practices in cities. 
3. Policy Implementation: To improve the implementation of integrated and sustainable urban 

strategies and actions in cities. 
4. Building and Sharing Knowledge: to ensure that practitioners and decision-makers at all levels 

have access to knowledge and share know-how on all aspects of sustainable urban development 
in order to improve urban development policies. 

                                     

FOOD-CORRIDORS  Project 
 
The FOOD CORRIDORS Project is carried out under the URBACT III Programme. It brings together eight 
European cities and territorial entities, with the common objective of promoting food corridors with a 
territorial approach. Over the last decade food policy has begun to be increasingly integrated into the 
framework of European developmental policies. This more integrated approach reflects the diversity and 
complexity of existing problems and challenges in the area. Accordingly, an ever larger group of cities are 
promoting local food strategies in which a broad and growing number of actors participate. However, for 
the framework within which this activity occurs to be efficient it needs to be scaled territorially and there 
be effective interconnection between local actors and poles. FOOD CORRIDORS encourages the creation of 
a network of European cities committed to the design of food plans that extend from the urban and peri-
urban areas through a corridor that facilitates an urban-rural re-connection. This approach enhances the 
generation of production and consumption environments founded on a base of economic, social and 
environmental sustainability and which is integrated into development policies.  

PARTNERS 

Lead Partner: Region of Coimbra Portugal 

        Larissa Greece, Szecseny Hungary, Union of Bassa Romagna Municipalities Italy, Alba Iulia Romania, BSC 
Kranj and Gorenjska Slovenia, Tartu Estonia 

 
More details at https://urbact.eu/food-corridors and https://www.larissa-dimos.gr/el/food-corridors 
 
 

https://urbact.eu/food-corridors
https://www.larissa-dimos.gr/el/food-corridors


                                                              

                                                                                                                                                                                                                                                 

 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



                                                              

                                                                                                                                                                                                                                                 

 
 
 
 
 

 
 
 
 
 
 
 



                                                              

                                                                                                                                                                                                                                                 

 
 
 
Key Output from the Project – Integrated Action Plan 

 
Each of the Project Partner has to develop an IAP dealing with their local problems within the agri-food 
sector and provide with solutions and actions in order to solve these problems. The number of actions 
that will be proposed from the IAP will be limited in number, but will reflect the strategic problems and 
challenges of Larisa Municipality and food producers are facing. Like any good plan or strategy, there is 
continuous engagement of stakeholders in order to ensure that they are aware of the emerging 
problems and solutions and are ultimately engaged into the process and the project. The actions that 
are being developed are tested against strict criteria to identify relevant bodies such as agencies, local 
and regional authorities and Government Departments that could make resources available, and that 
there will ultimately be a body responsible for the implementation of each action. Relevant funding 
bodies and new unconventional funding models are being explored and identified, to ensure that there 
are appropriate resources available to support the plan and its actions 
 
Each of the Countries taking part in this project has its ideas and there is an effort to share them in order 
to find a common way of solutions. The ideas  Larisa came up with  mostly deal with finding the way for 
businesses  to stay “alive” and hoping that the “good days” are coming back soon. That’s why we will 
find more ideas on how to keep all these local holders “alive”.  There are also proposals on how to 
reinforce the “Food production” . Larisa will try to promote their local products within several actions 
from an application up to the main building of Bezesteni, and new packaging for local products including 
also educational programs. Mapping of local food shops will be also take place with the help of the 
application and adapt a food policy for Larisa schools.  All of these actions will try to give a solution to 
the main problem of ..not selling local products to a fair price….  
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Larisa is one of the four border counties of Thessaly in Greece along with Karditsa, Trikala and Volos. Larisa 
is the capital and biggest city of the Thessaly region of Greece and capital of the regional unit of Larisa. It 
constitutes important commercial center and knot of communication and transport. The permanent 
population of Larisa according to the inventory of 2011, amounts in 162.591 residents, with the permanent 
population of Regional Unit of Larissa amounts in 284.325 residents. The city of Larisa, has a  population 
of 144.651 residents, occupies an extent of 19.000 acres. It remains a predominantly rural county where 
most of the people work. The urban area of the city, although most of it is within the borders of the 
municipality of Larisa. 

Larisa is the second largest NUTS3 Region in Greece. It covers about one-third of Thessaly NUTS2 Region, 

once considered Greece’s granary, a vital agricultural area, particularly for the production of cereals, 
cotton, cattle, and sheep. It is located in the center of Greece with a GDP per capita 83% of the national 
average. Between 2009 and 2014 GDP per capita has 

contracted by 24% in Greece. Although it seems that the crisis’ impact on Larisa RR has been slightly 
lighter, with the respective reduction being 22%, a number of families in urban 
and peri-urban areas could be characterized as food insecure, as a result of the ongoing crisis, 
as was stressed in a detailed discussion with a group of citizens/consumers, in the capital city 
of Larissa (on 3rd April 2017). 
 
Larisa also includes the communities of Giannouli, Platykampos, Nikaia, Terpsithea and several other 
suburban settlements, which bring the wider urban area population of the city to about 220,000 
inhabitants. Today, Larissa is a major commercial and industrial center in Greece. 

The city suffers the consequences of the general economic crisis in Greece with unemployment rate up to 
21%. The wooden furniture production in which Larissa used to play a major role in Greece has fallen into 
a serious decline leading many enterprises to stop or drastically diminish their production. Unemployment 
of the sector was rapidly increased and many production sites were abandoned. The following table 
presents some figures about the city. 

The municipal unit of Larisa is divided into four city-districts or municipal communities (29 city areas) plus 
2 suburban communities (Amphithea and Koulourion). The Municipality also includes the Community of 
Terpsithèa (with the suburban community of Argyssa). 

Larisa has good connections in Greece and Europe. There is a number of highways 

including E75 and the main railway from Athens to Thessaloniki (Salonika) crossing through Thessaly. The 
region is directly linked to the rest of Europe through the International Airport of Central Greece located 
in Nea Anchialos a short distance away from Larisa. The river Pinios flows through Larisa. 

 

Governance system 

 

Municipalities Municipalities are self-governing territorial entities which form the first level of local 
authorities. Municipalities are responsible for the administration3 of local affairs. The territorial areas of 
the new municipalities include the territorial areas of local authorities which have been merged. 
Municipalities and communities merged under law 2539/1997 form the local communities of the new 
municipalities established by law 3852/2010, if they have a population up to 2 000 inhabitants and the 



                                                              

                                                                                                                                                                                                                                                 

municipal communities of the new municipalities if they have a population of more than 2 000 inhabitants. 
So Larisa have the current structure. 

 

 

So  Cultural and  Public Works Areas remain under direct control of the Larisa Municipality, but still need the 
coordination of the Mayor and the Council . Currently, there are no department that deal with Food Policy 
thats why we are going to create a food policy.  

From a political point of view, each one of the Sub Mayors has a specific delegation of competences whose he’s 
responsible for. The closest  sub Mayor to the food policy would be the one who is dealing with agro 
department for food production and agricultural policy.  

 

Geographical Location 

The Municipality of Larissa has 

an area of 335.12 sq.km. is located in 

the center of the Region of Thessaly, 

while it borders north with the 

Municipality of Tyrnavos, northeast with 

the Municipality of Tempi, south with 

the Municipality of Killerer and west 

with the Municipalities of Farkadona and 

Palamas. 

Larissa is the largest, in size 

and population, city of Central Greece. capital of the homonymous Prefecture and the Region of Thessaly. 

The city of Larissa occupies a position of outstanding economic importance on the road Patras - Athens 

- Thessaloniki - Evzoni (PATHE) which connects the two major urban centers, Athens and Thessaloniki 

(northern and southern Greece). In addition, it is located on the main railway axis of Greece and is 

connected by road with the western part of the country (Epirus). The city of Larissa combines first level 

settlement functions and is one of the most important urban centers in the country. The above 

characteristics make it one of the most dynamic urban areas, due to its geographical location. 

Southwest of the city of Larissa and within its suburban zone are located the local communities 

of the Municipality: Koilada, Amygdalea, Eleitheres, Koutsochero, Loutro, Mandra and Rachoula which 



                                                              

                                                                                                                                                                                                                                                 

are rural areas. Except for the Valley which is a 4th level settlement all the other local communities are 

5th level settlements. The Valley occupies a central position in relation to the other local communities 

while at the same time the majority of the social infrastructures of the area are located in it, e.g. the 

Gymnasium - Lyceum of the area. 

Northwest of the city are the Municipal Community of Giannoulis and the Municipal Community 

of Falani, which includes the settlement of Dasochori, which are a purely flat area. The municipal 

community of Giannoulis is a 4th level settlement while the Municipal Community of Falanni as well as 

the settlement of Dasochori belong to the 5th level. Giannouli and the urban complex of Larissa operate 

as a strongly interconnected system and there is a clear tendency to create a continuous residential 

fabric. 

 

 

 

 



                                                              

                                                                                                                                                                                                                                                 

 

 Population  

Population changes 

Larissa has a continuous population growth in recent decades. Locally, there is a continuous 

increase in population in the Municipal Units of Larissa and Giannoulis, while there is a 

continuous decrease in the Municipal Unit of the Valley, which is the rural area of the 

Municipality. 

 

Agriculture and livestock production 

Although the regional economy is dominated by services sectors, it also has an agricultural specialization, 
as it contributes to the total Gross Value Added (GVA) with 13.9% in 2014,in contrast with 3.7% for the 
whole country. In addition, Larisa has a remarkable industrial base, since industry represents 15.9% of the 
total GVA (13.4% in Greece). Larissa has a Mediterranean climate with hot summers and mild winters. 
Forty-five percent of the whole area of the region is flat, while 25% is semi-mountainous and 30% is 
mountainous, including the highest mountain in Greece, mount Olympus (2,917 m) which is situated in 
the northeastern part of the RR, and mount Ossa in the east, at the Aegean coast. In addition, the northern 
part is covered with forests, whereas the lower stretch of the river Pineios flows through the Valley of 
Tempe, between Olympus and Ossa. There are 25,000 farms within the Larisa RR, of which 51% are 
classified as small, while the mean farm in Larisa is larger in terms of physical size (almost 8.0 ha) compared 
with the mean farm in the country (4.9 ha). Fodder, cereals, cotton, olive groves, fruits and nuts are the 
main crops of small farms in the region. Small farms employ nearly 14% of the total labour force in RR’s 
agriculture, or 7007 annual work units (AWUs); 11% of this labour force comes from non-family members, 
mainly immigrants from Bulgaria, Albania and Pakistan, in contrast to 22.1% in farms with UAA greater 
than 5 Ha. 
 

There is a history and legacy of education and employment driven migration leading to a statistically higher 
level of educational attainment amongst the regional population. This represents a challenge in seeking to 
build a skilled labour force and a knowledge-based economy. This situation has been further exacerbated 
in recent years, where many young people were employed in the manufacturing and construction industry 
and now their only option is migrating to other countries in search of work.  Larisa is one of the  largest 
NUTS3 regions in Greece, with a huge agri-food potential. All available data document shows the wide-
ranging process of agricultural modernization in the post-war period, with enlargement, intensification, 
specialization and full integration of farms/households into the markets. Thus, the average size of farms is 
7.4 ha, in contrast to 4.8 for the whole country; 58% of agricultural land was irrigated in 1999 (3% in 1950), 
while in the last eighty years the average yield per hectare has increased by 6 times for wheat, by 7 times 
for cotton and by 20 times for corn. In addition, the production process has been fully mechanized, with 
all kinds of agricultural machinery in use nowadays, while in 1929, 34717 horses, 19493 donkeys and 9777 
mules participated in agricultural tasks. The total number of farms has decreased by 29% in the post-war 
period, due to farm exit mainly from mountain areas, while enlargement of farms has been pursued mainly 
by leasing the land, as 36% of UAA was leased in 1999, in contrast to 5% in 1950. Large infrastructure works 
have supported this process of transformation. 
Consistent with this process of structural transformation, striking changes in the crop mix of the region 
have taken place in the post-war period. Over time, annual crops have occupied three-quarters of UAA, 
however, concrete crops have expanded, e.g. durum wheat at the expense of soft wheat, cotton (from 16 
thousand ha in 1950, to 323 thousand ha in 1999), while a traditional crop – tobacco – has almost 
diminished. Meanwhile, Larisa has also specialized in the dairy sector, especially the sheep and goat milk 



                                                              

                                                                                                                                                                                                                                                 

production; 700 thousand sheep were reared in 2015 (450 thousand in 1950), along with more than 200 
thousand goats (100 thousand in 1950). 
 
The significant production of the primary sector supports manufacturing, as well as standardization and 
packaging activities of agricultural products. In particular, 1,083 small or big food industries and 599 
retailer businesses of agricultural products, which represent 30% of all businesses, exist in Larisa region. 
Since 2010 3,500 businesses have closed down due to the on-going economic crisis. During the same 
period, the processing businesses have diminished by 27%. One of the notable findings from our fieldwork 
in Larisa is that the current crisis occurred 4-5 years later than in the rest of the country, i.e. in 2015; 
according to key informants and focus groups participants, this is owing mainly to the existence of 
thousands of large farms in this region, receiving large amounts of subsidies, which are then channeled 
into the regional economy. Thus, although the region did not remain unaffected by the crisis, the 
significant CAP subsidies have contributed to the slowing-down of the unfolding of the crisis, as well as to 
the delay at the manifestation of its impacts. 

 
 
Key products and regional food balance sheet 
 
 Key products produced and consumed in the region 
Alfalfa, durum wheat and cotton account for nearly three quarters of all cultivated land in Larisa; also, 
Larisa ranks first in the production of sheep and goat milk (130 thousand tons per year) and second in the 
production of cow milk (75 thousand tons per year) in the country, thus supporting a vibrant dairy sector. 
On the basis of our desk research and the interviews with stakeholders at the regional level, we have 
selected four basic key products. In the selection of these key products, apart from the criteria mentioned 
in the Analytical Framework, we have taken into consideration, firstly, the significance of small farms (so, 
pulses were chosen instead of cereals) and secondly, special characteristics which render some key 
products particularly important for this RR; thus, sheep and goat milk were chosen as the main 
components for the production of Feta cheese which is the most famous traditional product in Greece. In 
most of the cases, sheep and goat milk are lumped together, not only for some similarities in their 
production and processing, but also because they are mixed to produce some famous Greek cheeses, such 
as Feta, in a proportion of 70% and 30%, respectively. In addition, apples were chosen as another 
traditional product and, finally, nuts (mainly almonds), since there has been a steady growth in cultivated 
area and production volume of nuts over the last years. An additional criterion has been the dynamism of 
a product, especially during the last years. 
 
 Balance of production and consumption of key products in the region 
From the 65 different products that have been recorded in our Balance Sheet, 25 have a deficit in total 
consumption. For these 25 products, either the contribution of small farms is insignificant, or their 
production volume is negligible, so we chose none of them. 
As for the Balance Sheet, we use the data from the Household Budget Survey, 2014, at NUTS2 level, as 
EFSA provides no data for Greece, except for two specific surveys which are not suitable for our Project. 
More specifically, in this Survey, consumption per household is recorded, for a detailed list of food items. 
The origin of household consumption is distinguished into five categories: 
1. Purchases 
2. Own Production 
3. Own entrepreneurial activities 
4. Other Sources (e.g. exchanges among households) 
5. From the employer 
Also, for some specific items of particular interest to our project (e.g sheep and goat milk), we have 
adjusted the above data, on the basis of information derived from our interviews with stakeholders. 
 



                                                              

                                                                                                                                                                                                                                                 

 

 

Local economy and Employment 

 

The Municipality of Larissa has developed in relation to the rest of the country tertiary sector 

(77.26% against 72.46%), the secondary sector is approximately at the same levels as the country 

(17.26% against 17.55%) while it has a lower percentage in relation to the country and the Region of 

Thessaly in the primary sector (5.48% against 9.99% and 18.21% respectively). 

The city of Larissa is located in the center of an intensely rural area, since the Prefecture of 

Larissa has the largest cultivated area of all the prefectures of Greece (2,384.9 sq. Km., Data of 2001). 

Although in Larissa employment in the primary sector holds only 5.48%, its economy, due to its location, 

is significantly affected by it. The central position of the city in terms of the country's road networks, its 

emergence as a regional administrative center and its proximity to important local centers, turned the 

population to career options in the tertiary sector. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                                                              

                                                                                                                                                                                                                                                 

SWAT ANALYSIS 

Trying to have an overview of the situation in Larissa Municipality we can try to do it whithin a SWAT 

analysis putting in the same paper Strength , Weak, Advantages and Threads. By that way we can see 
the real problems and promote the solutions for its of them.  

Advantages 

- The city is the Greek «plain” and food 

supplier and a national transportation 

hub; 
-Existence of important environmental 

reserves 
 

- Good communication infrastructures 

which make the city one of the major 

commercial and industrial center in 

Greece. 

- The city has a strategic plan 

-Existence of tourism that is connected with 
these regions 

-Abundance historical and cultural 
monuments 

-Very important Byzantine and post 
byzantine monuments 

-Correlation of these monuments with the 
local culture 

-Organization of many fairs and events in 
all almost the local apartments 

-Increased tourist movement in a wider 
area 

-Existence of big number of appreciable 
tourist hotels 

-Sanitary enterprise interest that relates 
with the hotel infrastructures 

-Qualitative production of traditional food 
products 

-Climatic conditions that allow the 
production of quality products. 

-Existence of co-operative forms of 
production of traditional products. 

 

Weaknesses 

- Unemployment rate at 20% 

- Migration of youth and qualified 

population; 

- many production and commercial sites 

were abandoned; 

- Skills and qualification of regional 

population 

- New Local Government Regulations, 

which limit public investment. 

-Unexploited and unprotected a big number of 
regions with natural beauty 

-Nonexistence of sufficient infrastructures in order to 
connected this regions with the tourist growth 

-Urbanisation and desolation of many areas 
- Population reduction of many villages 

- Ageing of population 
-Lack of new human resources 

-Lower correspondence in new technologies and 
practical Insufficient tourist infrastructures 

-Absence in certain regions of tourist infrastructures 
-No road access to many beautiful areas 

-No connection of tourism sector with the primary 
and secondary production 
- Absence of supply chain 

-Nonsupport of local rural products 
-Small production of quality, traditional products 

-Lack of basic regional infrastructure 
- Absence of organized structures for tourist 

information 
 

To improve and update 

—Discourage migration of youth 

— The role of business associations as 

What is missing 

— Public/private partnerships to deal with the 
problem of vacant showrooms;  



                                                              

                                                                                                                                                                                                                                                 

pro-active actors 

 

— Strong industry that can create jobs but 

also act as a flagship for the region 

— Map of abandoned industrial and 

commercial sites. 

 

Strength  
  

       -Possibility of financing by investment 
programs, as PAA (OPAACH, Leader), the 
Developmental law. 
- Increase of private initiative and reduction 
of unemployment policy  
- European Union Policy for improvement of 
quality of life of rural areas 
-Visitors habits change to alternative forms 
of tourism. 
-Development of alternative forms for 
tourism, as agri-tourism, religious tourism, 
peripatetic etc. 
-Creation of special infrastructures of 
support 
 - 
-Cooperation with other Municipalities  

-  

Threads 
 

-Competition from other markets 
-Existence of  the same or similar tourist product in 
lower price  
-Weakness of competition because and better 
quality services for tourists in other areas  
-Danger of failure to follow-up new technologies  
-Shrinkage of rural areas 
- Massive urbanization of rural population 
- Negative consequences from all the above in the 
sector of tourism  
-Devalorisation of natural environment  
- Hyper exploitation of many areas because the 
tourist abundance  
-No exploitation of regions that can constitute pole 
of attraction of tourists and visitors  
-Lack of professionalism in many enterprises  
-Sacrifice quality of services against their profit  
- Absence of education and training in many 
enterprises dealing with cultivation, or tourist 
services  

 

If we go deeper we can see that one of the what is missing we can find: 

 — Public/private partnerships to deal with the problem of vacant showrooms 

But also we have : 

 -Very important Byzantine and post byzantine monuments 

That’s why one of the Actions within IAP is the usage of a Byzantine monument as a 
showroom for the local food products. 

 

 

 

 

 



                                                              

                                                                                                                                                                                                                                                 

  

Description of the process 

 

An IAP, within the frame proposed by the URBACT Programme, is a concise document defining 
actions to be implemented, covering the planned timings, implementation responsibilities, 
costings, funding sources, monitoring indicators, and risk assessment of the actions.  

Inspired by the URBACT methodology, based on the development of two consecutive Phases, the 
second one containing three differentiated stages, we have followed this route to build the 
IAP: 

1) Activation (May-December 2020) 

2) Planning Actions (January-December 2021) 

3) Planning implementation & IAP Final (January-August 2022) 

Under the guidance of an Ad Hoc Expert and the support of the Lead Expert of the network, an 
ongoing capacity-building process has taken place, according to the URBACT general outline 
for the co-production of the IAP 

 

 

 



                                                              

                                                                                                                                                                                                                                                 

Throughout 2021, different training sessions organised within the various transnational 
meetings have developed the following content:  

• Session 1 - TNM in March: Define Vision and Themes for the city 

During this meeting we manage  

• Session 2 - TNM in May: Step 1 of the Idea Generation Process (Brainstorming) for 

each of the themes; 

 

 

• Session 3 - TNM in May: Step 2 of the Idea Generation Process (Impact vs. Challenges) 

for each of the themes; 

• Session  4 - TNM in June: Step 3 of the Idea Generation Process (Prioritization) for 

each of the themes -> from ideas to actions + presentation IAP Format & main 

components (URBACT GUIDANCE template); 

 



                                                              

                                                                                                                                                                                                                                                 

 

 

• Session 5 - TNM in September: Defining Objectives/Intend Result/Resources & 

Assets/Lead Organization/Key Partners/Timeframe; 

 

 

• Session 6 - TNM in November: Draft and review IAP. 

Similarly, during the e-University organised by URBACT in January 2022, knowledge has 
been shared regarding essential aspects of the IAP production process, such as risk 
analysis, financing, monitoring and evaluation of results. In a complementary way, these 
and other contents have been expanded throughout the transnational meetings organised 
by the project in 2022 until the final version of the IAP. 



                                                              

                                                                                                                                                                                                                                                 

In parallel, through different meetings, this learning and availability of resources have 
been put at the service of the Local Group that has collaborated in the definition of the 
IAP itself. 

CIM RC URBACT Local Group is described, in detail, in the following pages. A summary 
of the work done for far is also highlighted. 



 

The Local Support Group (LSG) in Larisa is basically a big number of agricultural small cultivators 
and food producers and associations together with the help of public sector authorities like 
Municipality of Larisa and Prefecture of Larisa. One of the most important member of LSG is the 
University of Thessaly, that has joined the Local Support Group from the first moment of the 
project.  

So all the members try to help out for the Integrated Action Plan preparation in order to provide 
new ideas and solutions for all the problems that the food  sector face in the area of Larisa. 

Stakeholders interest analysis 
For understanding the various interested participants 

Primary Stakeholders 

Stakeholders 

name 

Issues of 

interest 

Interests and 

how affected 

by the issue 

Capacity and 

motivation to 

bring about 

change 

Possible 

actions to 

address 

stakeholders 

interests 

Larisa 

Agricultural  

Cultivators 

and food 

producers 

During the 

economic 

crisis in 

Greece they 

manage to 

stay “alive” 

based mainly 

on the 

quality of 

their 

products, so 

they will try 

to keep the 

quality in 

high 

standards but 

also to assure 

all the above 

within the 

organic 

certification 

Their main 

interest is to 

start dealing 

with the new 

way of 

cultivations. 

They will adapt 

all the necessary 

changes and 

they will start 

certificate their 

products in 

order to reach 

new markets.   

The majority of the 

cultivators have 

small land areas but 

they are well 

trained.   

This group of 

young people 

that are 

cultivating 

traditional 

products with 

their families are 

going to take 

some training 

about new 

products like 

stevia, or 

superfoods 

(Blackberry..etc.) 

in order to open 

new markets with 

better prices.  
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Larisa 

Local food 

shops 

The food 

market are 

almost 

stopped 

during the 

economic 

crisis and the 

covid 

situation . 

The biggest 

amount of 

food is now 

sale in low 

prices. 

They try to 

find an other 

area of 

products 

based on 

quality.  

The main 

interest of the 

food production 

associations is 

how they will 

manage to find 

some food 

products to sell 

in order to 

increase their 

income during 

this difficult 

period. They 

also try to find 

an other way for 

their legal entity 

because as food 

associations 

they have to pay 

allot of money 

for taxes. 

Their associations 

are between 3-10 

people. It is very 

difficult for this 

size to stand in 

front of big food 

industries and 

associations in 

Europe. 

Under the 

guidance of the 

university and 

the municipality 

of Larisa they are 

ready to adapt a 

new legal entity.  

Restaurant 

owners 

The local 

tourism start 

to decrease 

and the hotel 

owners start 

their 

movements 

to attract 

tourists from 

the European 

countries but 

they have 

different 

food needs 

(as certified 

organic food) 

The hotel 

owners want to 

find , serve and 

promote local 

certified food as 

an attraction for 

their visitors  

They have an 

association but it is 

not so active...!! 

They wait from 

the food 

producers to 

cooperate with 

them ... win ..win 

situation 

Municipality 

of Larisa 

They want to 

help the agri- 

food sector 

and they can 

do it 

A healthy sector 

can provide 

with happy 

citizens and can 

afford more 

taxes  

There are the 

strong stakeholders 

Provide 

cultivators with 

new areas for 

farms in low rent 

prices 

Prefecture of 

Larisa 

They want to 

help the agri- 

food sector 

and they can 

do it 

 There are the 

strong stakeholders 

Provide with the 

necessary 

facilities and 

laws and allows 

the cultivators to 

start producing 

without barriers  
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Secondary Stakeholders 

University of 

Thessaly 

All the food 

and non food 

sectors from 

the field as 

raw material 

till the 

production of 

finall product 

as packaging 

material etc.  

The 

Technical 

University 

want always 

to help the 

sector that it 

deals with... 

Well equiped and 

hight skilled 

personell in food  

Share knowledge in 

food products and 

Technology 

Larisa 

Chamber of 

Commerce 

and Industry  

The 

Chamber 

aims to 

enhance and 

enlarge the 

relations in 

the economic 

and business 

field, to 

promote the 

growth of 

food 

products 

trade and 

investment 

and 

become a 

reliable 

business 

center for 

communities. 

 

The chamber 

is 

committed in 

contributing 

for the 

stimulation 

of food 

products  

in 

Thessaly 

region 

  

 

The presentation of public and private sector people assure that we manage to collect ideas 
from all the stakeholders and they will help so that solution and ideas become real. 
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As we can see in the above “tree” analysis the main problem to be solved is to optimize the local 
production in order to produce good quality products, in a cheaper way, promoting these 
products to new markets. Small and intermediate cities merit more emphasis in urban planning 
and food system policies.  

           Economical crisis 

 Big cost of 

 production 

No big profit from 

 the sale due to  

low prices 

NoCan not find      

        new markets 
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We have to think that smaller cities matters not only because they  are the hubs for agricultural 
producers and other food system actors, but the cities also serve as central locales for food 
processing and trading. 

Many consumers live in Larisa, too. In fact, in many countries and especially in lower income regions, 
most of the urban population in Greece (except Athens) lives in small and intermediate urban 
centers. 

So looking at the problem tree we have to insure that :  

• Larisa may integrate food systems planning, such as initiatives to improve access to safe 
and nutritious foods, into urban development projects. 

• Larisa  might focus on developing or improving wholesale markets, open markets, as 
well as improving agricultural and food extension services. 

• Larisa  could strengthen their focus on agri-food processing (wine, dairy products etc.) 
and prioritize improvements in market access and efficiency. 

• Larisa and their surrounding areas will benefit from agriculture value chain projects. 
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During several meetings with the ULG we manage to focus on some ideas that will easily take place 
in Larisa area. These ideas are summarised in the following table.  

 

YOUR THEMES  YOUR SUB - THEMES YOUR IDEAS 

CULTURE 
IDENTITY & 
TERRITORIAL 
FOOD BRANDS 

FOOD TOURISM & 
GASTRONOMY 

FOOD competition – FOOD festivals (with a local product) 
Food Packaging in order to promote the product. 
Seminars, short courses – Long courses for food technicians  
Branding  

LOCAL / TERRITORIAL 
BRANDS 

CULTURE & EDUCATION 
PROGRAMS 

EVENTS (FOOD 
FESTIVALS) 

OTHER 

FOOD POLICIES SOCIAL INCLUSION 
(Food Banks, 
Community Gardens…)  

Food policy for each part of the food chain 

Food testing Lab creation   
Seminars, short courses – Long courses for food technicians  

EMPLOYMENT & 
ENTREPRENEUR 
SUPPORT: Food labs, 
Land Access…  

PUBLIC PROCUREMENT 
(Legal development, 
experiences…) 

TRAINING & EDUCATION 
PROGRAMS 

OTHER 

SHORT FOOD 
SUPPLY CHAINS 

CSA; CRAFT PRODUCTS; 
FOOD HUBS 

Promotion of open markets in order to have short food chain to 
the consumers. 
Better food packaging in the open markets  
Food canteens with local products 

SMEs, COOPERATIVES, 
SOCIAL SECTOR 

FOOD MARKETS, SHOPS, 
CANTEENS… 
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OTHER 

GOVERNANCE SOCIAL INNOVATION Only local organic food to the schools. 
Better citizen participation in the city council  

CITIZENS PARTICIPATION 

CITY FOOD COUNCILS 

OTHER 

ENVIRONMENT
AL RESOURCES 

ORGANIC PRODUCTION Promote and support organing farming 

AGRARIAN PARKS 

BIODIVERSITY 

OTHER 

CIRCULAR 
ECONOMY 

DESIGN OUT WASTE, 
KEEP MATERIALS IN 
USE… 

Adapt the idea “Everything have to be reused-recycle” in all the 
fields from food to packaging 

OTHER 

OTHER 
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The declining role of agriculture and traditional food industries represents a key challenge for Greece 
and in particular for Larisa. More important however, is the opportunity that these products (agri, 
diary) provide in the sense that they are already produced, ready for consumption with hi quality. 
The Municipality of Larisa engage in supporting private sector to face the crisis by provide them with 
lower costs for cultivating, provide them with land whenever is necessary, organizing thematic 
exhibitions, especially in the food domain, transferring experience on better production processes as 
well as in ameliorating the design ability of local businesses, alongside with helping them to explore 
efficiently export opportunities and marketing techniques. 
The scope of Integrated Action Plan must enhance economic development and create employment 
(especially in young people), either by reinforcing the main activity of agricultural, sector or by 
diversifying it into other sectors. The Municipality will cooperate with the local businesses through 
their associations, Chamber,  so as to gather full and real information on every aspect of the problems 
of the sector. It also plans to look into the consequences of abandoned land on their close environment 
and bring up new ideas of tackling similar issues. 
The municipality are planning to bring together food producers, with hotel owners major businesses 
of the sector that deal or used to deal with food production and consumption  in Larisa area, similar 
businesses in other cities in order to exchange information on implemented solutions that can drive 
the sector out of the crisis putting it in an better position in the international market. The main goal 
will be, with the support of the Municipality, to enforce the businesses’ presence in international 
exhibitions, marketing seminars etc. 
 
 
The main ideas are 
— Find mechanisms to support traditional producers to overcome their problems 
— Support the defining of the strategies to find new markets for their products 
— enhance economic development and create employment 
— The Municipality of Larisa engages in supporting private sector to face the crisis. 
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Larisa is moving towards a more competitive market-oriented agriculture, aiming at producing quality 
and branded products. Capitalizing on the comparative advantages of different areas and cultivations, 
agriculture contributes to the development of the Larisa countryside. A greener and more sustainable 
agriculture is promoted, enhancing the complementarity between rural policy and the Renewable 
Energy Sources (RES). A new era of high nutritional value food products of the Larisa land is on track, 
emphasizing the importance of the Mediterranean-Greek diet. Larisa with the help of our partners 
within URBACT ACTION will succced  

 

In order to communicate our scope within the Food corridors project we manage to prepare a flyer in order 
to summarize our ideas, our challenge, what we are waiting for and how everyone can communicate 
with us… 
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Action Table  
 

  

Action name Lead Actor Key partners Output Timescale Resources 

1.New Packaging 
for local Products   

 

UniUversity of Thessaly 

 

Municipality  
of Larisa 

Producers 

Private 
companies for 
design and 
produce 
packaging  

  

  

  

  

  

  

  

  

Design and 

production of 

new packaging 

for each 

different local 

product. Using 

new attractive 

packaging we 

will manage to 

have added 

value to our 

local products 

and higher 

prices. 

On the other 

hand there will 

be create more 

work places for 

designers, 

producers of 

packaging 

material that for 

the moment are 

imported from 

other countries. 

 

Completed  

in 4th Trim of 

2022 

Producers, 

Municipality  

of Larisa 

A total amount of 

30.000 euros will be 

enough for 3 

different product 

packaging 

prototypes . 

 

Indicators  

No. of new different 

packages will be 

adapted from the 

producers ./ % of 

the sales increasing 

 

2.New building 
for promote local 
food at the castle 
area. Municipality 
is almost ready to 

start running a 
new building in 

 
Municipality  

 

Local Producers 

 

 

Less  

expenses  

for the  

enterprises 

 

Completed  

in pilot  

scale 4th trim 

2025 

Municipality  

Local Producers  

SES 2021-2027 

Urbact III 
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the most 
attractive area of 
Larissa. On the 

castle. 
 

New work 

places for the 

new selling 

points 

 

New work 

places for local 

food production 

Indicator % of the 

sales increasing of 

the local food 

products taking 

place  

A total amount of 

500.000 euros will 

needed 

3. Mapping 
 of shops with 
local products 

Municipallity  Local Producers 

 

A ñmapò with all 

the necessary 

details of all the 

shops selling 

local food  

Start with the 

SSA and will 

continue for long 

period  

The money already 

covered from SSA  

The data mining will 

be done form the 

Municipality of 

Larisa 

4.Food policy 
in Larisa 
schools 

Municipallity  Larisa Schools  Buying local 

quality food for 

childrenôs 

Start from 2023 

 

 

5. Education 
Program on how 
to promote their 
own production 

 

University Furniture 

 industries 

 

More efficient 

personnel 

Always ON 

Completed 4th 

trim 2023 

SES 2021-2027 

 

A total of 5.000 

euros will be 

needed 

 

 

 

 

Action 1 New packaging for local products  

Objectives Packaging, Packaging of local products in a more attractive and safe way. By 
thisway the local products can be in other markets in areas that are far away 
for Larisa. During this Action new attractive packaging will create for different 
local products  

 

Context Design and production of new packaging for each different local product. Using 

new attractive packaging we will manage to have added value to our local products 

and higher prices 

 

Operational 
actions 

University of Thessaly and Municipality of Larisa will help to be done. 

 

Tools Training courses, advertising 

Involved 
Stakeholders 

- LAG, City council, Larisa Chamber of 
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- Commerce & Industry , Local producers 

Resources No need for extra resources 

Time-frame Completed in 2022 

Expected 
outcomes 

Attractive products, more competitive enterprises.  

 
 
Packaging means the wrapping or bottling of products to make them safe from damages 

during transportation and storage. It keeps a product safe and marketable and helps in 
identifying, describing, and promoting the product. 

“Packing is the preparation of product or commodity for proper storage and/or 
transportation. It may entail blocking, bracing, cushioning, marking, sealing, strapping, 
weather proofing, wrapping, etc.” – Business Dictionary. 

 

 
 
 

Action 2 Promoting local products 

Objectives New building for promote local food at the castle area.  New building in the 
most attractive area of Larissa promoting local products 

Context In this building all the local products will take a place of promotion. So during the 

visiting of all tourists will be the pole of attraction where everybody can taste local 

food and then buy it.  

 

Operational 
actions 

LAG have already started discussions mainly with the food associations and with the 
cultivators in order to start collecting the most attractive local products in order to 
promote them thru the exhibition in the building.  
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Tools Establishment of a food chain for the field to the shelves  

Involved 
Stakeholders 

Larisa Municipality LAG, Food associations, University 

Resources  
 Larisa Municipality, Urbact III 

Time-frame Completed in pilot scale 2024 

Expected 
outcomes 

Less expenses for promoting, more competitive enterprises, cheaper products. 

ACTION 2 

Action 2 Background information: 

Key Elements and Brief History of the Building 

 

Bezesteni of Larissa was a covered textile market during the Ottoman Empire. It was built 

on the highest point of the hill, in the ancient citadel of Larissa, also known as the Fortress 

and dates back to the late 15th and early 16th century. Most likely there would be the 

Byzantine citadel. The name Bezesteni means cloth market as it comes from the Arabic word 

"bez" which means cotton and the word "bezzaz" which means cloth merchant. 

For almost three centuries, Bezesteni was the most vital part of the market - a true center of 

economic activity - and of its numerous professional guilds, as the commercial part of the city 

was organized around it, with the bazaar and the bazaar. It was also a fortress of the city due 

to the robustness of its construction. 

It is a rectangular building measuring 30.15 m x 20.20 m, the housing of which included 6 domes 

supported by double arches on two large masonry pillars. Today only the 4 stone walls of the 

building survive, 1.6 meters thick and up to a height of about 6.5 meters above the internal 

ground level. Bezesteni currently has 4 doors, 3 gates and a small door on the north side. 

  

Picture 1: Bezesteni of Larissa 
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source: www.larissa-culturestories.gr/el/mnimeia/mpezesteni 

 

Bezesteni is located in the historical center of Larissa, in an important position in relation to the 

other archaeological monuments of the area. It is accessible to the public and is a monument 

of great historical importance to the city. 

Bezesteni was declared a monument in 1922. 

The project concerns the restoration, maintenance, reuse and utilization of the "Bezesteni" building 

located in the Fortress of Larissa, and its reopening with commercial, cultural uses and actions 

to strengthen entrepreneurship and support local products. 

The main idea of the project is to make in the existing building only those interventions that are 

necessary for the fixing, repair and maintenance of its structure. 

Current situation Architectural Proposal 

  
 

The project has a high maturity and is ready for auction. 

Building Utilization Proposal 

Characteristics and Advantages of the Area 

The restoration and reopening of the Bezesteni building is an intervention to upgrade and modernize 

a building with architectural value and cultural interest for the city, which is in an important 

position in relation to the network of historical and cultural routes of Larissa as recorded in the 

map below.  

http://www.larissa-culturestories.gr/el/mnimeia/mpezesteni
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Picture 3: Location of Bezesteni Monument in Relation to the Cultural Routes in the Historic 

Center of Larissa 

 

source: www.larissa-culturestories.gr/el/mnimeia/politistikes-diadromes 

Strengths and opportunities 

With this project, the already visitable building is upgraded and put into use, thus 

strengthening, and in combination with the projects implemented in the area, the tourist 

capital of the city and the region of Thessaly in general. The restoration and reuse of the 

building has a direct synergy and completes the strategy of the Municipality for the 

regeneration of the Fortress Hill and the unification of the archaeological sites and monuments 

of the city in the framework of the Sustainable Urban Development Strategy. 

The building that will emerge after the completion of the required interventions in the 

Bezesteni monument will have an area of main areas of 1,110.25 m2 and auxiliary areas of 

195.84 m2. 

On the ground floor of the building, spaces will be formed for the operation of five (5) 

stores with slightly transparent dividers so that the unity of the space is not broken down, as 

well as space for the operation of a canteen - refreshment room (old treasury). Inside, a "Π" 

shaped loft will be constructed which will be accessible via stairs and will be used as an 

exhibition space. 

The property development proposal includes: 

- Ground floor 

o Operation in the store N.1 of an Entrepreneurship Consulting Structure by the 

Municipal Public Benefit Enterprise of Larissa (DI.KEL) with areas of interest in the 

primary sector (local production), tourism - culture, digital technologies, social and 

youth entrepreneurship. The Entrepreneurship Consulting Structure will develop 

collaborations with chambers, universities, OAED and local companies. 

o Leasing of stores N.2, N.3, N.4 and N.5 to companies. The rent will include expenses 

for electricity, heating - cooling, telephony / internet, cleaning of common areas and 

security.  

http://www.larissa-culturestories.gr/el/mnimeia/politistikes-diadromes
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o Canteen-refreshment leasing. The rent will include the expenses for heating - cooling, 

cleaning of common areas and security. 

There will be an open wi-fi spot in the area of the monument with available digital 

information (eg maps, information about the monuments and the city, current 

exhibitions, etc.). 

- Loft 

o There will be a permanent exhibition space in the attic and cultural events will 

be organized which the interested parties will visit for free and sometimes for a fee. 

The restoration and reuse of the Bezesteni building is a mature project which is in line with 

the Sustainable Urban Development Strategy of the Municipality that will contribute to the 

completion of the renovation of Fortress Hill and the unification of archaeological sites and 

monuments of the city and will have positive economic consequences as well as in the fields 

of tourism and culture. 

 

Action 3          Mapping 
 of shops with local products 
 

Objectives  

Context  

Operational 
actions 

Municipality of Larisa will help to be done. 

 

Tools  

Involved 
Stakeholders 

- LAG, City council, Larisa Chamber of 
- Commerce & Industry , Local producers 

Resources No need for extra resources 

Time-frame Completed in 2024 

Expected 
outcomes 

 

 
 

During this action we want to map and understand what production is where, so producers of 
local food in Larisa, cultivators or whoever wants to make something can easily see how to do 
that within their local area, and get connected. 

Many products involve length, complex supply chains, with the manufacturing completely 
disconnected from consumers. While mass production and distribution can result in efficient 
systems and low prices, the current pandemic has highlighted the fragility of these 
approaches. If the local production ecosystems were better connected and understood, then 
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huge benefits could be brought to local communities - resilience to external issues, designs for 
specific local needs, visibility to outside investors as well as identifying similar activities in 
other parts of the world which could be relevant to local innovators. This will help push the 
development of local economies, supporting local job creation and expertise to service the 
needs of the needs of the community, rather than profits all staying in the hands of overseas 
producers. 

The all idea will be helped from the SSA and the app where its of the producers, cultivators 
will voluntarily will provide us with  all there details. 

 
 

Action 4          Food policy in Larisa schools 

Objectives A healthy, balanced diet makes an important contribution to children’s growth and 
development, to their educational performance and attainment and to their long-
term health and well-being. Food policy in Schools have to be one of the main scope. 

Context It is vital that our children and young people develop the knowledge and skills to 

allow them to eat healthily and make healthy choices not just within school but 

outside as well. Within this action local food will be the main part of there food.  

Operational 
actions 

Municipality of Larisa will help to be done. 

 

Tools Experience from other cities  

Involved 
Stakeholders 

- LAG, City council, Larisa Chamber of 
- Commerce & Industry , Local producers 

Resources No need for extra resources 

Time-frame Completed in 2024 

Expected 
outcomes 

A food policy that will be adapted from Municipality 

 

Schools play an important role in promoting healthy diets and good nutrition and can create an 

enabling environment for children. However in Larisa, the school food environment is often not 

conducive to a healthy diet even that we are in the center of Mediterranean food. To address 

this challenge, and to support Larisa schools  in implementing policy measures, as 

recommended by the dieticians, including school food and nutrition interventions and policies 

with a focus on policies that influence the school food environment.  

A healthy, balanced diet makes an important contribution to children’s growth and 

development, to their educational performance and attainment and to their long-term health 

and well-being. The relationship between poor health, nutrition and low school achievement is 

well-documented. 
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We recognise that our schools in Larisa play a key role in teaching and influencing children and 

young people about the importance of a balanced diet, how to make healthy food choices and 

the impacts of poor diet on health. We are committed to ensuring that our schools continue to 

provide an environment through which all young people here can learn and take steps to 

enhance their health and well-being and whilst so doing reach their full potential both in terms 

of educational and health outcomes. It is vital that our children and young people develop the 

knowledge and skills to allow them to eat healthily and make healthy choices not just within 

school but outside as well. On the other hand this policy will give an oportunity to local quality 

food to be in the Larisa schools kitchens.   

 

 

Action 5 Educating producers  

Objectives  Education Program on how to promote their own production 

 

Context Knowledge is something that we always need. New European laws , new products , 
new techniques.   

Operational 
actions 

Teaching staff from the University will give seminars on different fields for food and 
local products, Seminars, Conferences, Visits to other countries 

Involved 
Stakeholders 

LSG, University  

Resources Urbact III 

Time-frame Already ON 

Expected 
outcomes 

More efficient personnel 

 

Action 5 Background information: 

We will prepare with association of Thessaly University the following seminars: 

Seminar for food products export techniques 

During this action Food producers will be trained on how to : 

• How to Become Export Ready 
• Export Assistance and Service Providers 
• Product Classification for Exports 
• Export Data, Duties, Taxes, Free Trade Agreements 
• Market Research for Competitive Advantage 
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• Resources and Best Practices for Exporting Value Added Products 

Seminar about new agro-food legislation  

During this action Food producers will be trained on how to : 

• Documentation and Regulations 

• The origin, purpose and nature of GR and EU food law 

• General food safety requirements; offences, due diligence, traceability and product recall 

•  Consumer protection obligations, including product safety and liability 

• Trademarks, patents and intellectual property 
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SSA Mobile app for promoting producers… 

Objectives SSA(Preparation of an app for mobiles in order to advertise stores with local 
products) 

 

Context Promotion of local food producers to all the tourists and more 

 

Operational 
actions 

Start a new App 

Tools Internet  

Involved 
Stakeholders 

LSG,   University 

Resources Urbact III 
 

Time-frame Started already 

Expected 
outcomes 

More competitive associations , well known products 

 

Background information: 

 

Within this aplication each of the traditional food producer can create his own page and the 

turists, visitors etc can find him easily. 

The application will include the following pages : 

Introduction 

● Platform for promoting Larissa’s local products 

● Local companies will add a recipe each month 

● Search products with keywords or/and by distance 

● Web App is easily accessible and functional from both PCs and smartphones 
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Landing Page 

● Menu 
● “Welcome” message 
● Search bar and map 

○ Search by product and/or distance 
● Recipes of the month (max 2, randomly fetched) 
● Companies (max 6, randomly fetched) 
● Footer section 

 

 

 

Company Page 

● Company name and contact info 
● Information about the company 
● Company’s recipe 
● Products 
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Recipe Page 
 

● Recipe name 
● Recipe owner and creation date 
● Ingredients 
● Execution 
● Images of recipe 

 
 
 
 
 Dashboard Menu-Statistics 

Here companies can manage their information: 

● See activity statistics 
● Change profile details 
● Change password 
● Add/remove products 
● Add/modify recipes 
● Add/remove images 
● Logout 

● Visitors interactions with company’s  
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(last three months): 
● Recipe of the month 
● Company page 
● Appearances in searches 
● Total 

● This month’s user interaction comparison. 
● Product appearances in: 

● Product page 
● Searches 
● Total 

Technologies 

● Back-end: Python 

● Framework: FastAPI 

● DataBase: MongoDB 

● Front-end: HTML , Javascript and Jinja2 

Practices 

● Data protection and privacy in accordance with GDPR 

● End-to-end password encryption and user file integrity 

 

You can use this app on your mobile, tablet or PC from the web page 

 http://larissa-food-corridors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://larissa-food-corridors/
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Actions to be considered  are: 

• Increase local employment opportunities especially for young people on the production area 
by organizing open informative meetings on topics concerning the food production, the e-
trade and new – alternative methods of production and persuade them to return to agri-food 
production with modern ways. 

• Organize the producers to cooperative formations towards the production of local traditional 
products with improved modern factors and trade.  

• Connect the local products with tourism and create marketing channels between the 
producers – the local tourist facilities – consumers/visitors 

• Stimulate the home-production of processed agri-food and food products of local source and 
characteristics in marketable forms and establish them as PDO products under the name of 
“Larisa” – traditional healthy Mediterranean food basket 

• Inform the producers of all stages about the current legislation in food, food and local 
production and the opportunities given by the Rural Development Program of Greece 2014-
2020 RDP and the CLLD Leader. 

• Provoke the turn of the agri-food and food production to modern ways of high value and 
quality but still traditional products. 

• Promote local entrepreneurships, one for each category of product – RDP 2014-2020 -M16 - 
Cooperation (Article 35) Horizontal and vertical cooperation, short chains and local markets 
and promotions 

• Promote food tourism and connect it with the local fairs and festivals by using the media and 
sources from Leader program. 

• Promote eco-tourism as secondary activity 
• Promote forms of local cottage industries- especially for women and new farmers- based on 

the new L. 4384/2016 legislation  
• Establish local products as PDO under the brandname of “Larisa” and promote “Larisa’s 

traditional food basket” based on Mediterranean diet. 
• Organize a municipality office for strengthening the links between agriculture, food 

production, food and research and innovation, including improved target environmental 
management and efficiency RDP 2014-2020 M02 - Consulting services, farm management and 
replacement services 

• Educate farmers on on-line trading, new market technologies and innovation through 
municipality mechanisms, seminars and meetings based on the RDP 2014-2020 M01 - 
knowledge and information transmission actions (Article 14)  

• Finally the aim of a corporation of urban-rural, civil cohesion, economy growth and 
sustainability with respect to the environment, the cultural heritage and the human need for 
healthy and quality products are our major priorities.   

• Promote local entrepreneurships, one for each category of product – RDP 2014-2020 -M16 - 
Cooperation (Article 35) Horizontal and vertical cooperation, short chains and local markets 
and promotions  

• Organize the producers to cooperative formations – Law 4384/2016.  
• Connect the local products with local and regional tourism and create marketing channels 

between the producers – the local tourist facilities – consumers/visitors. New farmer’s  market  
• Promote food tourism and connect it with the local fairs and festivals by using the media and 

sources from Leader program. 
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The plan hasthe following  strategic objectives namely:  

1. Establish a multi-sectoral Food Council to oversee the alignment of policies, coordination and 
implementation of programmes and services which address food in Larisa.  

2. Establish inclusive local food value-chains to support access to good quality and affordable 
food to all the citizens of Larisa 

3. Influence people across the life cycle to make informed food and nutrition decisions through 
an integrated communications strategy. 

 4. Develop a monitoring and evaluation system for food  

The purpose of this plan is to  influence people across the life cycle to make informed food and 
quality  decisions. Much as this communication strategy will focus on the entire life cycle, special 
emphasis is placed on food and nutrition security for vulnerable groups. 
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ESPA  2021-2027: How they can profit the Greek enterprises  

 

ESPA  2021-2027  

The general Secretary of Public Investments & ESPA formulated the categories of financing  

means under review that will share 600 million. Euro in the Greek enterprises. 

The concretisation of beforehand evaluation (ex  ante  assessment) for the planning and 

application of suitable financing tools in the Greek market already have begun and expected 

that it will be completed in the beginning of new year. The financing tools that are found in 

process of study and evaluation are: 

• the guarantees  (guarantees),  

• the loans of allocation of risk (risk  sharing the loans-all forms of loan included Small 

loans) and  

• the tools of investment (equity financing-participative forms of investments). 

The financing tools can receive a lot of forms and be used combinationally. Also, it is likely is 

allowed the combination of subsidies and financing means. 

By referring self-employing, the free professionals and the individual enterprises, taking into 

consideration so much sanitary, what the economic crisis, it becomes effort so that are 
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combined the tools of aid with financing products, as the bond of micro-lendings 

(microfinance) and/or the “soft financing”  (soft   financing). 

Financing tools for the enterprises from the ESPA  2021-2027  

1. “I search – I create – I inovate” that finances work of enterprises aiming at the 

connection of research and innovation with the business dexterity. The forecasted 

budget from the EPANEK amounts in the 250 millions. Euro until his 3rd quarter  2022. 

To  expected program “Competitiveness 2021-2027” will support the competitiveness 

and the extraversion of enterprises via the innovation for the passage in the Economy 

of Knowledge. The action of program, with total budget almost 3,9 billion of Euros, are 

expected to strengthen the productive potential of economy, human dexterities and 

more specifically the Greek enterprises in the level of information, the aid of 

collaborations, growth of young persons of cooperative  models and finding 

technological, human and investment resources. 

2. the fund of Innovation (under the management of the Greek Developmental Bank) will 

provide financing to very small, small and intermediate enterprises for the 

concretization of investment plans in activities of innovation, total appreciated budget  

62,4  million. Euro. 

3. the fund of Investments with Investment Angels (Business   Angels  co-investment   

fund)  via that it is drawn they are sold roughly 20 million. Euro for the support of 

start-ups companies so that these mature and can seek moreover capital from  

Venture  Capital  funds and other institutional investors. 

4. Equifund that it finances  innovative enterprises depending on their circle of life, 

covering needs of departure of (Early  Window), research of & innovation of 

(Innovation  Window)  & growth  (Growth   Window). The available budget from the 

EPANEK (Program Competitiveness, Business dexterity, Innovation) has been 
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forecasted at the sum of 250 million. Euro (considerably increased from the previous 

Programmatic Period) up to his 4th quarter  2022. 

5. the investment Fund of Business dexterity (TEPICH II) via which it will be continued the 

facilitation of access to very small, small and intermediate enterprises in loans with 

favorable terms of (40% capital of loan is interest-free) . 
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To start dealing with the IAP usually you have to solve several problems. Some of them are easy to 
find a solution but some o of them have the risk to cancel all action. So it is better to be prepared 
for all these risks and be ready to face them.   

 

RISK RISK TYPE PROBABILITY INTENSITY MITIGATION OF 
THE RISK 

Change of political 
statement within 
the period of IAP 
actions  

Political situation Low High All the IAP will be 
voted by the 
Municipality 
council to be very 
difficult to change. 
Also the funds for 
each action will be 
secure in a 
different account  
-  

Pure  technical 
resources  

Municipality Staff Medium Medium  - We 

already face such a 

problem with the 

SSA action while 

the Municipality 

staff and 

equipment are not 

proper to host the 

app. The solution is 

to rent a host 

outside of the 

Municipality server 

and cooperate with 

experts from the 

University 
Producers are not 

familiar with the 
app we promote 
them  

Educational level, 
Interest 

High High Two actions to 
mitigate the risk: 
- Promote 

the app to 

newspapers and 

magazines in order 

to make them 

more interested.  
- Provide a 

short video on how 

to use it  
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Loss of interest of 
stakeholders 
already involved 
(IAP) 

Behavioral Medium High Two mitigation 
actions: 
- Increase 

the number of 

roadshows to 

better engage 

actors 
- Develop 

one-to-one or 

collective team-

building among 

actors 
Problems to 

attract new 
members to ULG  

 Medium Medium - Continue 

the meetings 

between the ULG 

after the end of the 

action 
-Publicity for the 

results of its 

action  
Funds are not 

enough to finalize 
the actions  

Financial Medium High Two mitigation 
actions: 
- Be sure 

from the beginning 

of the action about 

the total amount 

we will need  
-Find new sponsors 
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To evaluate all the actions we have to put some indicators and during the action we are going to see 
if these indicators are fulfilled what we are expecting for. On the other hand all the monitoring 
will show the weakness of each action.  

 

Main 
Objective 
/ 
strategies 

Specific 
Objective  

Result indicator Output 
indicators Baseline Target Source 

New 
Packaging 

for local 
Products   

 

Several 
products 
will be 
chosen 
from the 
local 
products to 
deal with.   

Number. 0 products 
Number. 5 new 
products 

Producers  
Number. of 
products 
deal with 

New 
attractive 
packaging 
will create 
for different 
local 
products  

Number.0 
Packaging designs 

Number. 3 New 
packaging for 
products 

University 

Number. of 
new 
packaging  
developed 

 
New 

building to 
promote 

local food 
in the 
castle 
area. 
 

In this 

building, 

all the 

local 

products 

will take a 

place of 

promotion

.  

 

Number.0 
companies taking 
part in this action 

Number. 20 
companies (2023) 
Number. 40 (2024) 

Municipality of 
Larisa/ Producers 

Number. of 
companies 
that will 
take part in 
this action 

Number. 0 of 
products promoting 

Number. 100 
products (2023) 
Number. 200  
products (2024) 

Municipality of 
Larisa/ Producers 

Number. of 
products 
that will be 
promoted in 
the building 
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During the 
visit of all 
tourists 
will be the 
pole of 
attraction 
where 
everybody 
can taste 
local food 
and then 
buy it. 

Number 0 (2023) of 
tourists visiting the 
building 

Number 10.000 
tourists (2023). 
Number 30.000 
tourists  (2024) 

Municipality of 
Larisa 

Increased 
number of 
visitors and 
selling 
products 

Mapping 
 of shops 
with local 
products 

To promote 
local 
companies 
which sell 
local 
products  

Number. 10 
companies 
expected to be 
mapped (2022) 

Number. 50 
companies (2023) 

Municipality of 
Larisa 

Numbers . of 
companies 
that will 
take part in 
this action. 

Food policy 
in Larisa 
schools 

Larisa 
Municipalit
y has to 
adapt a 
food policy 
within the 
schools 

Number .0 Schools 
with food rules  

Number. 30 
Schools (2024) 

Municipality of 
Larisa 

Number. Of 
schools with 
written food 
rules  

 

Education 
Program 
on how to 
promote 

their 
production 

 

Educate on 
European 
Legislation 
and 
promote 
techniques 

0% of existing 
producers taking 
part in educational 
programs (2022) 

50% of existing 
producers taking 
part in educational 
programs (2023) 

University 

% of 
producers 
taking part 
in 
educational 
products 

New 
products  

Number.0 of new 
products producing   

Number. 3 New 
products producing  

University 
 Number of 
new 
products.  
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4ÈÅ ÆÕÔÕÒÅ ÏÆ ÆÏÏÄ ÉÓ ÌÏÃÁÌ ÁÎÄ ÈÅÒÅ ÉÓ ÔÈÅ ÒÅÁÓÏÎÓȣ 

 

• It ensures food security.   

• )ÔȭÓ sustainable.   

• It is more transparent.   

• )ÔȭÓ cheaper (with short chains).  

• It empowers the local  community.    

 

 

 

And in Larisa we need them ALL 
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